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Whatever may be the industrial
Education, and social remedies. which will ap-
l?:ggg?;fﬁgon’ prove themselves to the American

people, there is one that, we feel con-
fident, they will never adopt. That is the method of revo-
lution. For it, there is neither justification nor excuse under
our form of government. Through the ordinary and or-
derly processes of education, organization and legislation, all
social wrongs can be righted.
: Pope Benedict has recently ex-
Study R pressed a desire that the people should
Eope Leo’s study the great encyclicals on the

ncyclicals . : g

social question of his predecessor,
Leo XIII. We heartily commend this advice to the faithful
and, indeed, to all the people of the United States. They
will find in these documents the practical wisdom which
the experience of centuries has stored up in the Holy See,
and, moreover, that solicitude for the welfare of mankind
which fitly characterizes the Head of the Catholic Church.
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Publications of N. C. W. C. Social Action

Department
Social Reconstruction ......uuvseenve e eneoneenennatnninns Free
Summary of Social Reconstruction .........veeveensevnnnnnns Free
Pope Leo’s Encyclical on the Condition of Labor ..e......... Free
The Pastoral Letter ...........oviiiiiiirenrneaianinnns 10 cents
Bolshevism in Russia and America........cvoveeiiennnn.. 5 cents
Catechism of the Social Question ..........c.ccivuvnnn... 5 cents
Capital and Labor ......ccoviiiiiininninnennnnnn. Ooo0 00 10 cents
Religious Ideals in Industrial Relations .................. 5 cents
Program of Catholic Rural Action ........coeevernenun... 10 cents
The Church and Reconstruction ...............cvveeneenn... Free
Church and Labor, by Ryan-Hussleinn «...ouvnevnnrnrnnrnnnn. $3.00
Social Mission of Charity, by Rev. Wm. J. Kerby, Ph.D. ... '2.25
The State and the Church, by Ryan-Millar ................ 2.25
Social Reconstruction, by Rev. John A. Ryan, DD. ........ 2.50
Industrial Relations and..the Churches—a symposium ...... .50
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The Industrial Question
and the

Bishops’ Pastoral Letter

Rights and Duties of Capital and Labor and
Relations of Both to the Public Set
Forth in Official Pronouncement
of the American Hierarchy

This leaflet gives nearly all of the section on Industrial
Relations in the Pastoral Letter of the American Hier-
archy issued,’ear]i( in 192G.

Pope Leo’s Epcyclical on the Condition of Labor,
the Bishops’ Pregram of Social Reconstruction and
the Bishops’ PaStoral Letter are three great land-
marks of Catholi¢ social teaching.

The complete Pastoral Letter, a booklet of eighty
pages; PopehLeo’s. Encyclical on the Condition of Labor,
and the ‘Bishgpsi Program can be secured from the
National Catholic Welfare Council for fifteen cents.
Further coples of this leaflet may be secured free of
charge.

Send for these important pronouncements; study
authoritative Catholic teaching on this great question;
compare the various industries and American industry
as a whole with the teachings of the Pastoral Letter;
and do your part to put these teachings into effect.

National Catholic Welfare Council
Department of Social Action
1312 Massachusetts Avenue, N.W.
Washington, D. C.
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¢ HE elements of the conflict now raging are unmis-.
© takable, in the vast expansion of industrial pursuits.

and the marvelous discoveries of science; in the
changed relations between masters and workmen; in the
: enormous fortunes of some few in-
Pope Leo dividuals and the utter poverty of
on the Con- ‘ . i
e the masses; in the increased self-
dition of Labor o .
reliance and closer mutual combina-

tion of the working classes; as also, finally, in the prevailing:

moral degeneracy.” How fully these statements apply to
our present situation must be clear to all who have noted
the course of events during the year just elapsed. The
war indeed has sharpened the issues and intensified the con-
flict that rages in the world of industry; but the elements,
the parties, and their - respective attitudes are practically
unchanged. Unchanged also are the principles which must
be applied, if order is to be restored and placed on such a
permanent basis that our people may continue their peace-
ful pursuits without dread of further disturbance.

“It is the opinion of some,” says

whereas ‘in point of fact, it is, first of all, a moral and
religious matter, and for that reason its settlement is to be
sought mainly in the moral law and the pronouncements
of religion.” These words are pertinent and their teaching
as necessary today as-they were nineteen years ago. Their
meaning, substantially, has been reaffirmed by Pope Bene-
dict XV in his recent statement that “without justice and
charity there will be no social progress.” The fact that
men are striving for what they consider to be their rights
puts their dispute on a moral basis; and wherever justice
may lie, whichever of the opposing claims may have the
better foundation, it is justice that all demand.

* 2
o

&S gﬂﬁr?_l ] Pope Leo XIII, “and the error is
gzlestiirlngmus already very common, that the social
question is merely an economic one,



whatever means will be at once legitimate and effective,
In particular, it is to be kept in mind that a living. wage

includes not merely decent. maintenance for the present,

but also a reasonable provision for such future needs as
sickness, invalidity and old age.

Capital likewise has its rights. Among them is the right
to “a fair day’s work for a fair day’s pay,” and the right
to returns. which will be sufficient to stimulate thrift, sav-
ings, initiative, enterprise, and all those directive and pro-
ductive energies which promote social welfare.

A dispute that cannot be adjusted

Arbitration ties concerned should always be sub-

mitted to arbitration. Like the law
court, the tribunal of industrial arbitration provides the
nearest approach to justice that is practically attainable;
for the only alternative is economic force; and its decisions
have no necessary relation to the decrees of justice. They
show which party is economically stronger, not which is
in the right. '

In his pronouncement on Labor,

Share in Rerum Novarum, Pope Leo XIII
Industrial .
M describes the advantages to be de-
anagement R
rived by both employer and employee

from “associations and organizations which draw the two.

classes more closely together.” Such associations are espe-
cially needed at the present time. While the labor union
or trade union has been, and still is, necessary in the strug-
gle of the workers for fair wages and fair conditions of
employment, we have to recognize that its history, methods
and objects have made it essentially a militant organization.

The time seems now to have arrived when it should be,
not supplanted, but supplemented by associations or con-
ferences, composed jointly of employers and employees,
which will place emphasis upon the common interests rather
than the divergent aims of the two parties; upon coopera-

6

by direct negotiation between the par-

tion rather than conflict. Through such arrangements, -all
classes “would be greatly benefited.

' The worker would participate in those matters of indus-
ttial management which directly concern him and about
which he possesses helpful knowledge; he would acquire
an increased sense of personal dignity and personal respon-
sibility, take greater interest and pride in his work, and
become more efficient and more contented. The employer
would have the benefit of willing cooperation from, and
harmonious relations with, his employees. The consumer,
in common with employer and employee, would share in
the advantages of larger -and steadier production.
Deploring the'social changes which
Revival of have divided “society into two widely
The Guilds different castes,” of which one “holds
power because it holds wealth,” while
the other is “the needy and powerless multitude,” Pope Leo
XIIT declared that the remedy is “to induce as many as
possible of the humbler classes to become owners” (Rerum
Novarum). This recommendation is in exact accord with
the traditional teaching and practice of the Church.

When her social influence was greatest, -in the later
Middle Ages, the prevailing economic system was such that
the workers were gradually obtaining a larger share in
the ownership of the lands upon which, and the tools with
which, they labored. Though the economic arrangements
of that time cannot be restored, the underlying principle
is of permanent application, and is the only one that will
give stability to industrial society. It should be applied to
our present system as rapidly as conditions will permit.

For revolution, though, there is neither justification nor
excuse under our form of government. Through the ordi-
nary and orderly processes of education, organization and
legislation, all social wrongs can be righted.

~1
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AIDS T0 SOCIAL STUDY CLUBS _ b \
Based on the Catechism of the Social Question by Revs. John A. Ryan,D.D.,and R AMdGowan.

Note~ This is to be read only in conjunction with the Catechiam of the Social

Questiony

As a preliminary statement the following points gan be brought out: 1) The

importance of the relations between the owners of industry and the employees as
regards,e.g. justice, industrial peace, greater production, ete. 2) Our duties as
Catholics because questions of justice and charity are involved. 3} Our duties as
Americans because the welfare of the people of the United States depends upon the
right solution of this problem. 4) The probability that during the coming years
"the labor problem will be the central problem of our national life. 5) The value
of a Sogial Study Club sin¢e it leads people to think, study and learn together,
and draw snthusiasm from one another. It.develope leaders who will know what to
do and how to do it, and who will want to put their knowledge into practice. 6)
Description of how it is run, (See other statement).

-

INTRODUCTION

Q. 1. Since these grigvances affect wage sarners, they affect all society for
no groyp sv large ag they can be injured without injuring all.

Q- 3. Examples of griemances are given in Q. 1. Confer Ch. I,Q.17 for the ex-
tent to which farm laborers and small salaried neople are included among “wage
earners." The employews are affected} so too are all who buy and sell goods,
ginee quantity, quality and price of goods are affected by the lahor problem. The
sbeial dangers listed under Q.1 influence religion, morals, family lifegs citizen~
ship and education. Proposals of s-ocial change called forth by the labor problem
besides Socialism and Communisgm are those of the consumers' cooperative movement,
the Farmer-Labor Party, the Single Tax, the pommittee of 48, the labor Unions'
new program, the Kansas law agajnst atrikes, etc.

Q. 4. Slavery and serfdom were the social questions of their day. Even &~ ..
strikes occurred under the guilds in thé later Middle Ages when a great many em~
ployees {journeymen) were bbing hired by the master gildsmen. The Peasants’ Revolt
was due in great part to evils in the land system. For the horrors which the
working people suffered at the close of the 18th and the beginning of the 19th
century see any industrial history of England.

Q- 5. The grievances of the working people are still fundamentally the same,
« undue dependence upon employers, unemployment, lew wages, and industrial . *%.
accidents and disease. There are more of them tha# ever before, due to our Tt -
development as an industrial nation and the growth of large industries and corpo-
rations in which to work for wages and salaries is typical: They are sironger or-
ganized; for exzample, there are over twice as many organized as beiore the war.
(%o willion in the AJF.L, in 1914; over four million in 1921). They are receiv-
ing a better education and are starting to train themselves. The proposals referr-
ed to ag threatening social order are the varieties of collectivism, such as Soc=
ialism and Communism {or Bolshevism).

Q. 6. How far w pSan progress is not the question; what is important is that
we can help to make/gl?e of the masses of the pecple more pleasing to God. We can
have a happier country and a happier people. Insgqualities and sins will remain,
but they can be stopped from causing many of the present wrongs.

: :

Q- 7. Justice and charity operate mnt only in practicing both virtues and in
helping to see that both are practiced today,but in working for an industrial syse
tem whitch will allow better the continuous practice of bdoth virtues. It is a part
of Christianity to see %0 it by word, example and action that the duties of jug~
tice and charity are followed. That justice and sharity are mot being observed is
evident from the extraordinary unemployment now, the normal unemployment in busy
times, less than living wages, etc. The Church urges us to act in this matter.The
record of Catholics in Europe far exceeds ours, e.g. the German movement of which
Wirth, the Chancellor,is a memberje.g. the Italian movement, represented by coopers
ative organiwations, labor unions, a propaganfia organization and a political . - .
partyje.g. the French activities which on théir political and propaganda sides are
discussed in "The labor Problem and the Catholic Social Moverdent in France"By
Parker T. Moon (Mscmillan);e.g. the Belgian movement similar to the Italian move-
ment; 2nd so on in nearly every country of purope. We have nof done as much as
they to follow the injunctions of Popes Leo, Pius and Benedict. The Reconstruc-
tion Program, the Pastoral Letter and the establishment of the National Catholic
Welfare Council seem to have started a new period in this country when Catholics
will more concertedly aim at fulfilling their duties in the face of the social
problem. Wo have more of a chance now because of the seriousnmess of our problem,
and the changed conditions among Catholics, e.g. the passing of the United States

and the Church.from the pioneer days and the need of branching out in other
efforte.
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Based on the Catechism of the Social Question by Revs. John A. Ryem,D.D., and
R. 8. McGowan.

Note - This is to be read only in conjunction with the Catechism of the Social Question.
thapter I Conditions in Production

Conditions in production mean conditions while working. Question I is 2 summary.
It says that the socizl problem during working hours includes in general the hanghips
of work, undue dependence upon cmployers, the bars placed upon the expenditure by em~
ployees of their full energies and 2bilities, and their indifference to their work.
Being a summary it should be discussed more fully at the end of the chapter.

Working Conditions and Unemployment
- QsQ. 2-6 take up the Jength of the work day, its fatigue, lack of safety and
ganitation =md-mometorny. e lauck & Sydenstricker's book mentioned in the Readings
for these points. '

Qs 2. The eight hour day has received very wide acceptance as a standard. It
gives time for home life and recreation and under machine production gives suificient
production. There has been a very great improvement in the hours emp loyees work ip .
the five years preceding the present irdustrial depression, though 2 loss in a Srew
occupations has been suffered since the winter of 1920-1. From the eighties the AJF.L
has been struggling for an eight hour law. Ezamples of legislation on the eight hour
day or very close to it are the Adamson Act for many railroad workers, laws for women
workers, etc., Many employers have voluntarily shortened the working day. The
change from the 12 hour day to the 8 hour day in the United States Steel Corporation
for over one-third of its employces has not yet occurred. In February 1932, the
Commonwealth Steel Company's foundry, Granite City, I1l. changed from the 12 to the 8
hour day. DMore men were employed, but the total cost declimed slightly and the quality
of the product was improved. . See also Studies in Industrial Fatigue: Fatigue in
Relation to Working Capacity by U.S. Public Health Service {Public Health Bulletin No,
106, Feb. 1920, Vashington, D.C.) for a comparison between an 8 and a 10 hour plant.
Better production and fewer accidents resulted. \

Q. 3. To repeat continuously one operation is very tiring and this is common in
highly organized industry. Recesses have been found necessary 1o keep up efficient
worke Contrast with the. longer hours on the farm shows the difference. Normally a
farmer has a variety of work and part of the year he has only a little work to do
every day. The variety of the work, the better chance he has to stop work and his own
control of his work make up most of the difference.

Q. 4. The Federated Am-rican Engincering Socicties appointed Jan 1921, a Come
mittee on Industrial Waste. This (Pmmittes composed of industrial engineers states
that 75% of industrial accidents can be prevented.

Q. 5. The same Committee says that 40% of the diseases are avoidable. Bad
living conditions bring on i1l health. TVerking conditions have changed in the machine
age. Work is more trying. V¥orkimg people repreat one operation at a machine, or are
exposed to great heat, or breathe fumes, filings, scot, gases, etc., or are down in
mines. They work at high tension, and are subject t6 nerve strain, just as so many
people are today.

. .Q. 6. For example, an employee in the Ford Plant. Some clerical workers are in
a similar position. Standardized work done by specialists in small things is typieal
and is growing. Leave Questions 8, 9 and 11 for Chapter VII on Labor Unions. Leave
Q« 7 to follow Q. 10.

Q.10... The Committee on Waste in Industry said that there are about 2 million
out of work in busy times, e.g. 1917. In the last generation we. have had industrial
depression in 1894, 1907, 1914 and 1921 There are now four or five ndillion or more o
out of jobs. Millions more are om. part time (semi-unemployment). Examples of seasonal
industries are farming, lumbering, mining, clothing making, building trades, etc. lany
timber workers, miners and farm hands are migratory workers, riding from place to
place in search of work. They hear about work somewhete and start ¢ff to get it, often
stealing 2 rides Others get emough wages while they are working to keep them during
the off-geason, e.g. some building tradesmen. Still others do not make enough, and
having their families to care for do not go to other cities for jobs, t hupt fruit-
lessly for work in their own city. Unemployment is mormal in mormal times, and 3t is
normal to have excessive amounts of unemployment periodically. The present unam-
ployment is in that sense normal. Ch. IV, Q. 5 points out that this causes "misery,
discouragement, discontent and inefficiency." The inefficiency arises from lack of
interest in work and lack of certainty that work will continues Normally when men's
work is nét needed they are thrown out of .orke This takes away fheir security of
livelihood.  They are not settleds Thiting Villiams, 2 steel sxecutive who became
a day laborer for a time, reports that what men want first of all is a steady job and
their great fear is unemployment.

Thus working people work better hours than formerly, though signs of loss are
evident in the last year; their work is too exhausting, far too unsafe and urhealthful,
very frequently monotongus and they are uncertain that they will keep their jobs.

* * * * » £
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Based on the Catechism of the Social Question by Revs. John A. Ryan D.D., and
R. A. MeGowan.

Note ~ This is to be read only in conjunction with the Catechism of the Social
Question.

Chapter II Conditions in Buying ad Sclling
The High Cost of Living.

Cheap goods at high prices is the difficulty here.

Q. 3. A monoply 4s “that degree of unified control which wnables the persons in
control arbitrarily to limit supply and raise price." A monopolistic agreement
refers to the secret monoply obtained by a nurber of separate concerns through common
agreement. This may be either an expressed agreement or even a tagitc understmading
not to compete on prices. The United States Steel Corporation was declared a monoply
by the Supreme Court. The Federal Trade Commission said that the meat packers form
a monoply through gecrat combination. The Lockwoosd Commit tee unearthed similar come
binations in the building trades in New York. Anthracite coal is monopolized. The
Federal Trade Commission reported in April that “open price" associations are comnon
They kesp the members informed confidentlally of price schednles so there will be no
undercutting of prices. They are examples of monopolistic agreement over rriges. Such
agreements are very common in industries which are not qpenly monopolized. Business
men in such agreements compete in selling geods by advertising and by improving the
aaleability of goods, but they have found that price cutting leads to reductions in
profits. Indications are seen that bankers have influenced this through their in-
sistence that the credit of other members of the trade be kept intact if possible.
Combination and not competition is the rule today.

Q. 4. The proportich of money going to middlemen®is large. %hile we have no
definite figures on this as yet, the findings of the Joint Commission of Agriculture
al Inquiry reveal the situation to some extent. With Representative Sydney Anderson
as its Chairman, the Commission has undertaken a comprehensive survey of the distri=-
butive machinery of the country, in the effort to discover the cause for the great
difference between producers' and consumers prices. Data has been gecured showing
the number of retail and wholesale establishments in certain #trades, and the rela~-
tion between their number and that of the porsons served by them. In the principal
trades there are 956, 419 retail establishments, that is, one for every 11l persons;
or one for every 26 families, 3,585,368 or 3,3% of the population are employed in
these retail establisments. In thesa same trades there are 27,083 wholesalers,~ one
for every 3,903 persons, or one for every 899 families. While no definite deductions
can be drawn, the figures would indicate that many of the retail and some of the
wholesals lines are overgrowded, and that this oxercrowding is responsible in part
for business failures in these lines, and for the large proportion of the total dis~
tributive expense represented by retail and wholesale digtribution.

Additional - In Question 1 it says that high prices are sometimes caused by
under production. This happens oftener than ordinarily believed. The Committee on
VWaste in Industry {referred to beforel says that there is 2 great deal of wadte in
industry. (A summary of this may be found in the October Monthly lebor Review of the
U.S. Buresw of labor Statisties.) The whole report tan be bought from McGraw-Hill
Co., New York City. Inefiiciency in industry is common. The average ratdé of ineffic-
iency in the plants studied in proportion to what point of efficiency could easily
be reached is 63.78% for the men's clothing industry; 53% for the building industry;
57.61% for printing; 40,93% for the beoot and shoe pamfacturing; 28.66% for the metal
trades; and 49.2% for textile manufacturigg. This was due to low production caused
by .f@ulty management, jnterrupted production {unewp loyment of men and equipment . .
and strikes and lockouts), intentionally restricted production and icat production
(i1l health, accidents, ete. ). In the case oi the men's clothing industry 75% is due
to management and 16% to labor; in the building industry 65% is due to management
and 21% to Jabor; in peinting 63% is bue to printing and 28% to labor; in the boot
and shoe manufacturing 73% is due to management and 11 % to labor; in the wetal .
trades 81% is due to management and 9% to labor; and in textile manufacturing 50% is
due to management and 10% to labor. The soft céal iddustry is very wasteful. The
railroad industry is also very wasteful. Henry Ford's recent experience shows this.
The railroad unions presented to the Railroad Labor Board a brief written by several
engineers on waste onthe railroads. The six industries selected by the Engineers®
IPoumittes are not exéeptionals Consider rotail distribution in your own community.

Q. 6. Credit canm be used to keep up prices by charging too mych for money in in~
torest and commissions; by extending it on condition that high prices are retained,
and by extending it so that high prices will be retaines. The greatest returne con—
sistent with safety dictates where the credit goes. This is the business rule.Farmers
nesded credit, but it was withdrawn from them by bankers because of greater profits

s

elseihere. The bankers influence is paramount in business and since they deal solely
in money, they are not apt to think of anything but the returns. The need of bankers®
credit has made their rule more common, and has urged business men to conduct their

business so that the bankers! ideas will be met.
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Based on the Catechism of the Social Question by Revs. John A. Ryan, D.D., and
R. A. McGowans

Note — This is to be read only in conjunction with the Catechism of the Social
: Question.

Chapter III Conditions in Distribution - Wealth and Poverty.
Q. 1 is a summary.

Q. 3. These figures computed before the war have never been refuted. They are
found in Prof. King's book referred io in the Readings.

Q. 4. These are the divisions of the economists.. It is to be roted,however,
that ar indusirial corpora%iun aims to nay wages and salariss, intersgt ca DONGS,
dividends on preferred stock, dividende on common stock, stock dividends (or issues
of new stock either free or at a special price to stockholdefs) and enough money to
replace the proparties.

B, 6. These and the figures in Q. 5 are King's, and are found in the same
book. By capital is meant things to work with to produce or distridbute commodities.
Capital itself is dead; itv &S the owners of capiial who take the ehare of capital.
The owners of capital take enough to reprcdice the capital and an income in addition,
in the form of interest if they have bgends, and dividends if they have proferred
stock or cormon stock. ‘They give a living to capital, i.e. the things to work with,
and enough to reproduce it. A factory is suppused tu keep itself and pay enough to
build a new factory when it becowss out of use. In addiiion the owners of the fac-
tory ask for interest, uf they have a wmorizege cn it ia the form of tounds, or divi~
dends if they have preferred stock or common sfock. Laber is paid a living, the
standard varying according %o the pressure the ladborers can bring to bear either
through skill, scarcity, organization or a combination of all. T“he owners of N
capital, since they are strougwr and purposcful, %eke all the rest. MNodern capital,
i.e. the things with which men work 1o producs or distrilute commodities, is very
productive in the hands of modern skill and strength and so the share going to the
owners of capital is very large. That is vhy we have billionaires and millionaires.
In the normal course of ovents theiz .ealth +ill grow.

Q. 7. This does not say that wages and salaries are continuously declining;
it says that the ghare of the national income going to those who receive wages and
salaries is declining. If people who work receive less in proportion of the nation-
al income, it is harmful because it places mere ownership of thimgs above human
activity. If the majority of those who work for wages and salaries shared adequate-
ly in what now goes to ownership of cepital this would be cured. Relatively to the
ownerd of capital they will not gain until that is obtained.

Q..8. Between $3.50 and $6.00 a day seems closer to the truth now. Some re-
ceive less than $3.50 and some more than $6.00.

Q. 9. 1I. M. Rubinow prowed satisfactorily that between 1900 and 1914 wages de-
clined. Recently figures have beern brought forvard by Frof. Douglas of Chicage Univ-
ersity and Frances lamberson to show that tbtween the nineties and 1913 wages measw
ured by the cost of food declined between 20 and 30 per cent. If this is true, the
answer here is false. At best, it is doubtful. The apparent difference in many
familids may be due to the women at work and the better wages paid younger people
now working at machines in competition with older people. 1The ownership of autos,
for example, and better house furnishing may be wore than balanced by lack of own-
ership of a home.

King's, Lauck & Sydenstrickers' and Friday's books referred to in the Readings
give the best information on thease points.
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Based on the Catechism of the Socia) Question by Rev. John A. Ryan,D.D., amd R. A.
McGowan.

Note~-fo be read only with the Catechism of the Social Wuestion.
Chapter IV Conditions of Living

Q. 2. 54.4%_of the homes in the United States are rented;ZB,E% are owned free of
encumbrances; 17.5% are owned with encumbrances. These are 1920 United States census
figures. The present housing shortage has increased congestion in many places, and
among people who never had encumhtened it before, reaching farther up among the wage

and salaried people. Lauck and Sydenstrickert's book, pp. 291-305, give figures on
crowding before the war.

Q 3. Lauck and Sydenstricker (pp.287-90) say that the greater the income up to
a certain point the greater the quantity of food purchased and the greater the income
the greater the variety. They say that not food enough for health can ordinarily bs
purchased by a large part of the wage workers.

Q. 5. On unemployment, refer to Ch. I, Q.10, and note "Aids" No.2. Hmployees
lack security of work and livelihood because others own the means of work, and have
the power of refusing them atcess to the means of work. Some wage workers can right~
1y consider it probable that they will always have work. But ewsn they are not sure.
Most wage workers can be sure that they will be without work or on part time sooner
or later. This insecutity of livelihood is one of the worst of the physical evils
resulting from lack of ownership of the means of work. To be without work is one of
the most tragic events in the lives of many people, and it is so common as to be a
most horrible part of our industrial system, The point about seasonal work.is that
much of it is unnecessary and all of it falls heaviest on the employees, since they
must find the work, travel to it, are paid only for the time they work, are often
paid only enough to keep them while working, and must hunt then for other works
Periods of grave unemployment also fall heaviest on the employees for they are sudden~
ly thrown 6ut of work, and thus are refused a living for themselves and their families.
Some geasonal employment is necessary; other kinds are not necegsary, e.g. the build-
ing trades in large pati, according to the Committee on Industrial Waste (quoted "=
above). Periods of grave unemployment are a part of the way business is now rum. An
explanation given is that business men Bes a chance for large profits,borrow momney tn
the basis of this chance, and after a time,failing to earn an amount which makes Bainke
org and other investors willing to carry their debts, find éredit withdrawn and have
to shut down their business, or lessen it considerably. A reason given for their not
earning as much as they expect is that they cannot sell as much as they expect at the
price they want. This is due Both to the buyems! disinclination to pay such prices
and the buyers! inability. Thegr inability is due to the narrow distribution of
income among the wage and salaried persomns, the farmers, and those jnvestors who re-
ceive a flat rate of returns on long time investments, ©.g» bond holders who have
held the same bends for = long time. The wage and salary workers and the farmers afg
the more important elements in. the home trade because there are more of them, and
their total inecome is larger. Whatever the tause grave indusirial depression and dn-
employment are a part of a system which sncludes narrow distribution of ownership and
eredit, intemperate search for profites by those who own industry and control credit,
and smell incomes for a large part of the people, e.g. wage and salaried workers and
farmers. It is an dutgrowth of a degenerate form of private ownerships. Besides being
z physical hardship upon thogse out of work and their families and dependents, unems’
ployment causes discouragement and discontent,e.g. more _killsthemselves when geveral
millions are out of work,s.g. 1.W.Ws. are recruited largely among seasonal workers,
e.g. bitterness of returned soldiers out of work. To be out of work lessens the knack
and habit of working. Industrial depression tears down an industrial organization -
and even the plant equipment. Therefore, inefficiency.

Q. 6. Yot being in close contact with the things which remind them more directly
of God, not being sufficiently responsible for the control of their working lives and,
therefore, of the rest of thelr 1ives, being subjett often to very harsh conditions
of living, and living in a s¢ciaty .whiech emphasizes money and physical pleasures,
people today, for one or other of these reasons,or for all combined, are influenced
agay from religion. Materialism is the keynvte of the age,and the industrial system
has helpsd to bring it on us, '

Q. 7. Some even say that except for outright larcen¥p morality has no rlace in
business life,that a man can sell for as much as he can,buy for as little as he can,
and paw as low wages and salaries as he can. Others;without saying it, merely practice
it. The business rule is to get as 1arge/§§afit as possible without much regard for
methods.

A package od pamphlets are being sent you. You gah ot move free of charge.
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Based on the Catechism of the Social Question By Reve. John A, Ryan,D.D. and
R. A. McGowan. ;

Note~%o be read only with the ~“Catechism of the Social Question.
Summary of Section I

Introduction. -The social guestion is the labor problem,~the problem of the wage
workers and lesser salaried people {Intro.1-3;I,17). It is particularly serious now
because the working people are stronger and more intelligent. (Intro.4-5). It can be
solved in very great part. (Intpo.6). We Catholics ought to try to solve it because
we are commanded to do justice and love our neilghbor. (Intro. 7).

I. The Sources of the Soeial Question.-A very small section of the people own city
industry and a very large section, most of whom do mot owm any part of the industry,
work in it for wages and salariesf(III,B;I,IZ). They work predominantly in large
acale industry and with machinery.(I,15): The work of many of them is excessively ex-
hausting, unsafe, unhealthful and monotonous.(l,awﬁ). The number of hours they work
is wsually much better than formerly.(I,2). Many are tininterested or little intereste
ed in their work because they do not sufficiently control the methods,purposes and
roturng of their work.{I,7). They are frequently without work and are never really
sure that they will always have work. They often meet periods of grave unemployment
which are now a part of the way business in run.{I,10;IV,5). They get only wages and
galaries, and do not share in the profits from their work. This lessens their inter-
est in and control over their work,(I,13). lacking ownership their responsibility ...
and independence are lessened, because they are dependent for jobs and livelihood
wpén the owners. (I,12). large scale industry itself brings on certain evils, but "uwny
‘these are largely remediable or are comnected with a greater good, e.g. greater pro-
duction. (I,15).

" Credit is the foundation of modera business and eontrol of it is in still fewer
hands than ownership. It is usually extended upon ghe basis of the amount of profits
and not on human needs, and it is used to keep prices up, or sometimes to reduce them
disastrously. This points out the dominant rule of business; Get as much profite as
possible.(l,l&;fl,ﬁ); Industry is much more extensively monopolized than is apparent.
(11,3). Vhile it is just {or in practice can be considered so) to take the market
vates of interest on loans and as much as ¢an be gained if the dealings with labor,
other business men and the consumers are fair and if competition is active, still the
rrevalence of monopolies and their use to get as large returns as possible gives to a
fow large capitalisis too much momey. Probably mest large incomes are in part mono-
polistic in nature. (III,11-14). It would be econdmically and ethically better to
ghare returns with the non-owning workers. (111,11}, There are too many middlewmen. (II,
4). Monopolies and the excessive number of middlemen are the chief causes of high
prices. Under-production{caused principally by the wastefulness of managers,the deli-
Yberate refusal of khe owners and workers 4o produce, and "Soldiering" by employees,)
also causes high prices.{II,1.2). low quality goods made to appear of high quality
are frequently put on the makrket. (11,5 v _

People working for wages and ‘salaries get a livelihood.(1,13). Perhaps half of
the men w* ‘work for wages do not get a decent livelihood from their work while they
are working. {(1I1,8-10). Yet men ought to a family living wage and women a personal
living wage. (III,1). Special work should receive special rewards and women doing
equal work with men should receive equal pay.€111,1). Moreover,laborfs share of the
national income is decredasing and this is a signh of a genuine social disease.(111,6),
Yet our resources and equipment are enough for everyone to get a decent living and we
could produce even more than mnow.(I1X,Q.15). Housing is often bad and many are with-
out enough to eat and wear.(IV,2-4). Unemployment causes physical evils, discourageron
ment, discontent and inefficiency.{I¥,5).

The practiwe 6f religion is harmed by the harshness of life in the industrial
system, by the lack of dirsct contact with nature, and by lack of responsibility and
control over work and livelihood.(IV,6). Therefore, morality is imjured.{IV,7). The
dominant motive od business” is materialism and that, besides being against the worghip
of God, induces direct moral cffenses against charity and justice(IV,6-7). Opportunity
interest and incentive for education and lessened.(IV,8). Home life is harmed. Unemw’
ployment and the shifting for jobs bdreak up homes, sometimes forever. Low incomes
for men and the great number of women at work in industry keep people single and en-
courage race suicide.{IV,9). Good citizenship is affected, Means of information are
controlled by those who profit from the wrongs done and they keep the peopls really
uninformed. Continued injustices sometimes bping. on despair of government. The econo-
mically weak are politically weak and become indifferent to the obligations and rights
of citizenship. (IV,1). The prevailing luxury makes the problem greater, leads people
to think that to enjoy luxury is the highest good, and arousés envy and hate. {IV,Q.11-
12). Not bound by religion and morality, many look upon pleaswrs as all there is to
live for. (IV,13). This helps to bring on revolution. (IV,12). '

Note.- Intre. means Introduction. Roman numerals refer refer to Chapters and
Arabic numerals to Questions. )
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Based on the Catechism of thé Social Question by Révé:Jahn A. Ryan,D.D.,and R.A. =
MeGowan.« To be read only with ths Catechiem of the Social Question.

Section 11 Insffective Solutions - Chapter V Socialism

Q. 1. This refers to complete econemic 8ocialism. The Socialist Party in the 1920
platform includes under common ownership "all business vitally essential for:the ex-
1gtence and welfare of the people,... . and all industries operating on a national
scale."  The Declaratiop of Principles declares that the Socialigt Party intends to ex-
tend collective ownership "to all ogheriindustries susoeptible of collective ownership
as rapidly as their physical conditions will permit." This Declaratidn of Principles «
spoecifically exemptis all farm lands Mactually used and culticated by occupante. " These
are variations from complete economic Socialism. The Socialist Party in this country
is amall; it has now less than ten thousand members. How many there are in the Com-
wpunist Parties is not known. The chief differences bitween the Socialist Partyeng the
Communist Partieg are that the latter aim at Socialism bytﬁg%%}ution_an@ the Secialist
Party by 4 vote, the Coumunist Fartyes aim 4t complete/ownership and the Socialist
Party excludes some industries from common ownership, and the Communist Partids place
control of the Government in the hands of industrial groups while the Socialist Party
is doubtful on this point. The 1.W.Ws are very similar to the Communists. _

Q. 2. Socialism would so lessen insentive as to produce an inefficient economic
gystem and would give all power to the government,

Q. 3. The government would be the enly employer and,therefore, would have the
power of giving and taking away a mants right to work and of making a living for hime-
self add his family. In addition the government o uld have all the political powers.
1t could throw men in jail,or execute them,rall out the army,etc. , and could use this
political power to back up its economig strength. The Secialists gay that the govern~
ment would be a democratic government and the petple themselves would be in control of
the power of ownership and éf hiring and firing,and also of the political powers of
government. But where would the winority etand agalnst & government which: would not
only have the power: of taking away the means of life or of -establishing onerous condi-
tiong for obtaining it,but would have alse the pumer of throwing men in jail or of
killing them? Too much power would center in. the government and the politicians In
control of the government, Thergovernment could hamper sound family life and religion,
establish one sort of education and forbid other kinds,control the press,ete. Because
4t possessed $wo sources of puwer,~economic gtrength and political strengkh, the indivie
dusl and the minority groups would have remaining %¢ them only the righte of rebellion
and of standing wartyrs to their beliefs and- interests when.the government offended .
their vital iuterests. The governnent could graduallywmahidathe‘peqple.to‘the manper -
6f thinking and acting approved by those jn power, just as evem a political government
without being the sole employer can do so to a ¢ertain extent. . . -

Q. 4. For complete angwer to this and tbg,jollowing;questionfqeeA“The Nation of
Pathgrlees,children" by Goldetein & Avefy. . : i : e v i

Q 6. Comwplete Socialiem is what. is condemned by:the,%ﬁhurch-;The:reierence to
Pope Leo is found in his Encytijical on the Condition of Labor. Because only comp lete.
Secialism is condemmed,it is beds$ 1o apply the term Socialism only to .complete Social~
jom and not to organizationsior individuals with ideas and views that are not those of
complete Bocialism®. Socialigm deatrops the right of personal ownership of productive:

Q 7. This answer is very important. A review of organigations in this country
sometimes called Sooialist but Teally not cuch is given $p the last part of "Bolshevim
jom in Bussia and America" referred:to in Readings. This pamphlet does not include the
Farmer-Llabor Party, a political party which advocates Government ownership agdd -operam~
tion "with demogratic control® of all publici.utilities and natural resources. Public
ewnership of natural resources is limited to!those thal are %in whole or in part bases
of control of special interests of basic‘indusﬁries;andnmqnopoliesn“vAn‘adheaion:to -
#fhe right of labor to an increaging ghare in the responsibilities and management of
industry" is included. What this means has never been explained. -As the platform stand
gtands it is not a Bocialist platform. Since the pamphlet was written,the Committeeof
48 has dropped nearly all of its public ownership program,and has ptarted to advoctats .
taxation on the Single Tax ordes. This will be explained later. The labor Party no
longer exists* Two methods ¢f{ management under government ownership are. usually refery-
od to: public management (or management directly by agents of the government) and d e~
eratic managempnt {or management by the gdvernment and all employed in theaparticular“
industry,or by empléyees alone). :'The usual epinion now is that some form of "democra-~

tic operation' is to.be proferred under government ownership. ,

Ve are sendiﬁg_complimentqry_copiea,pf Bolshevien in 2Russia and-Aﬁégiga} ﬁur£h;£
copiep can ve. ohained from the Paulist Pregs at 5 cents or $3. 50 per hundred. Head
also the Hillquit-Ryan debate.on Socialism, Promise or Menace,{Macmillan)® .- 7. -

. Have: t@o short papers for next meeting on "Socialism" and on “Public Ownership Is
Fot Socialism. s o v s A e PR s e o s NPEL Mo fhaad

e

N&t . A Bolshgvik drganizétiQn}thé Wor?§rsnPértg wae started in New York,Dee. 24 w6,
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Chapter VI The Single Tax

Q- 1. The Single Tag is identified with Henry George and had its greatest vogue in
the eighties. There are many Single Taxers now, but dhet of them faver it only to a
certain degree. The F , a New York magazine, is for it and a Bingle Tax daily is
planned in Vashingten, D.C.* Single Taxers declare that private ownership of land is
unjust and that everybedy has an equal right to use land, To secure this they intend
to take by taxation all that land is worth year by year, i.e. all that land could be
rented for. For example, A owns a piece of land for which someone is willing to pay
$500 a year to use, i.e. it is worth $500 a year to use. That amount instead of going
to A goes to the Government. Or, as it is sometimes expressed, a piecs of land is
worth $10 a year to uge; then $10 will be the tax on the land. Land would have no
selling price. Individuals would use land; they could not sell it. They would sell
&nly improvements, The Single Tax would take mway all real land ownership.

Q. 2. The complete Single Tax theory is here referred to.

Q- 3. Since the Single Tax takes a}l land values it robs the owners.

Q. 4. e opposition of the Church comes from the fact that the Single Tax theory
aims at taking without compensation certain property now belonging rightfully to in-
dividuals. It beldngs rightfully to the owners under the natural right of owhkgg
property.

Q. 5. Higher land taxes need not be robbery and therefore if helpful in curiag
evils in land ownership are to be favored.* Much of the labor problem is derived from
evils in the ownership of land.* Many of the large monopolies are dependent upon .
ownership of natural resources, e.g. anthracite coal, oil,etc¢.*Farm lands are increas-
ing in price rapidly (except very recently) and tenantry and wortgaged farms have in-
creased. Farmers pay for land more than it is worth and often do not make enough year
by year for returns on inflated value of land and on improvements, and for a fair
living wage for their labor. They get a large part of their returns from selling the
land again at an enhanced price. Farmers thus become speculators on the probable in-
crease in the price of their land. *Slums and general congestion in cities result from
evils in land ownership. land is held out of use, - not only in noticeable cases of
down~town preperty held vacant or poorly impréved, but also in cases of residence
property. This increases rents. It also increases the price vaid by home builderg for
a lot.* Taxes fall light now ypon land and heavier upon improvements and income from
work,e.g. upon consumable goodg,upon incomes,e.g. tariffs, excise taxes. The increase
in land values im only partly reached.* High rents, high eost of living from other
sources, tenantry in cities and on the farm, a narrow extension of property ownership
in city industry,etc. result from these evils in land ownership,* High land taxes
would help.* Improvements i.e. the result of human laber could be taxed less and land
more.* Compensation should be made for positive losses 4f a tax on future increases °
in land values is introduced. Positive losses come about in this way: A buys land
worth $800 but has to pay $900 because it is usual for sellers to insist on including
in the sale priece a part of the future increases which they would Yeceive if they re~
tained the land. When a tax taking all the future increases in land values is intro-
duced, the price drops back to its real worth apd if A has not had tiwe enough for
his land to have come up to $900, he has suffered a positive loss through the intro-
duction of the tax. This should be compensated for because he bought the land wikh
the tacit agreement from the Government that the Government would not take from him
the difference between the worth of the land and the purchase price. But the ®pvern-
ment would not have to compensate for gaing which he might have made if the Max were
not applied because it is not a part of the natural right of land ownership that all
the intreases in land values go to the owner. A tax taking only a part of the future
increase in land values and taking it gradually weuld bring only minor losses, all of
which would probably be remedied by gains from other sources.® S¢ here instead of the
Single Tax,there is offered higher land taxes and lower taxes on impoovement, a grad-
ual taking by taxation of futuge increases in land values,and taxing of very large
holdings of land. Other measures such as the retention by the Government of lands bear-
ing natural resources, and the leasing of lands by cities are wokbh while.

The Committee of 48 concentrates now on a land tax prograg. They helped to form
the Farmer-labor Pasty, but withdrew and have now discarded pyblic ownership except
for railroads,canals and pipe lines, necessary terminal facilities and "necessary ..
means of communication." They favor "taxation of all land values, including land con-
taining coal,o0il,natural gas, mineral deposits, large water rowers and large commere
cial timber tracts." Sinee they have not explained themselves ang further it is im-
rossible to make a judgment on the extent of the taxation of land values, or on the
suddenness of gradualness ¢f the levy which they propose, and therefore on the justice
6f the plan. They are trying to finance a congressional campaign in 1923, Their vague~
ness is to be suspected.

For further reading on land tax reform see Distributive Justice pp. 94-133.
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Mr, Frank J. Bruno

The Concept of Treatment in Soecial Case Work

What is the subject matter for treatment?
What are the obstacles which prevent the self corrective processes?

What methods are available for treatment?
a. Intuitive

(#3 continued)
b. Telic

Experiments in treatment

cases to be used as follows:

Those which all members should read and with which they should be
thoroughly familiar before attendance upon the Institute:

From Breckinridge:
Devid Lawrence
Frank Mason
Marya Lenol
Helen Koleki

From "Three Problem Children':
Sidney

From "Children Astray":
The Prima Donna

Read also the effort of the messenger from Agamemnon to persuade
Achilles to rejoin the Grecian Army before Troy as described in
Homer's Iliad, Book IX,

Each student should also bring with him at least six of his own
cases B3 illustrate:
a, What he was trying to do by means of case work processes

b. What means he used
¢, Some reasons for the successes and the failures of his

efforts



INSTITUTE

KENTUCKY CONFERENCE OF SOCIAL WORK

The Concept of Treatment

LESSON I
1. What is the subject matter for treatment -
In Homer's Iliad
" The Prima Donna
" Marya Lenol
" Helen Koleki
2. How is it determined -
By the circumstance of & situation
By a statement by the client
By a2 complaint

3. How do we know what needs to be done -

The place of investigation

The relation of an investigation to the sort of

problem
Difficulties of suech a program
(See Frank Mason)

What tests have we that we have found out what
needs to be done (See Sidney and Koleki)

4. The place of the concept of normality in determining the

object of treatment

What statement of social normality do we possess

How do we test variation from normality
What do we mean by normality

Is it only the average conduct (literal meaning)
What relation does it bear to social order

Conformity
Non=-conformity

The importance of social order
Authoritative
Organic

Measurements of normality
Physical
Mental
Social

5. What phases of departure from normality do we treat
Koleki

Relation of our treatment to the treatment undertaken by

others who handle the abnormal
Psychiatrists
Physicians
Minisgters
“Gourts
" Edleators



LESSON I (Cont.)

9. Development of the idea of subject matter -

Consult Flexner in the Conference at Baltimore (1915)
on "Is Social Work s Profession”.

The economic
The behavioristic
The social

6. Importance of definint subject matter for treatment
Precision

Range
Relation to the person



LESSON II
TWhat are the obstacles which prevent the self Currocktivw proocaseas.

1. Analogy with medicine -
Why is a doctor called in
Curative function
Diagnostic function
What heals the patient

2. Change in emphasis - desires
Achilles
Frank Mason

3. Change in mechanism - psychopathic
Sidney
- Prima Donna

4., Cha@ge in eircumstances =
Koleki
Lenol

5. To what extent are treatments possible
Sidney
Koleki

8. What place has the proper diagnosis in treatment
Sidney
Mason
Lawrence

7. How fully may the self curative processes be allowed to
function by themselves -
The Iliad
Lenol
Lawrence

8. Summary -

The use of the social enviromment of the client for
treatment.



LESSON 111
What methods are available for treatment - Intuitive - Telic

1. Definition of intuitive and telic methods
Autonomous
Scientifically planned

2. Significance of this distinction in social case work
The intuition as & pguige in social relations
Courtesy
Temper
Patience
Language
Recency of the telic backgrounds
Low .
Education
Religion
Social Work

3. The acquirement of intuitive methods

4. The significance of the teliec methods
Difficulty in separating from intuition
The place of
Psychology
Social Science
Literature of novel and drame
The place of training
The case method
Precedent as law regards it
Comparison of the case method in social work and
its use in teaching law
Professional literature- B
Strong on description and diagnosis
Week on exact classification and treatment

5. Psychiatric social work as the best example of the telic method -
The example of Sidney
How was the diagnosis made
From what storehouse was the method of treatment chosen
The conciseness of psychiatric classification
The indicative nature of psychiatric symptoms
Compare these with social -
The weakness of the psychiatric method as shown by
Sidney
Possible hypotheses



LESSON 1V

What methods are available for treatment - intuitive, telic, (Cont.)

1.

In the cases of Lawrence, Mason and the Prima Donna, separate
out the different processes used in treatment, and indicate
which ones showeéd

Intuitive treatment

Teliec treatment

A combination of the two

In the instances of intuitive treatment, what evidence is there of
the intuition of the case worker in the EKoleki case?

What contributes to the enrichment and impoverishment of the
intuitive method:

Education

Culture

Religion

Philosophy

Travel

In the Koleki case, ideally, what background should the worker
have had to have treated it ideally from the intuitive aspect
(compare the incident from the Iliad)

What specific categories of scientific meterial should the case
worker have been familiar with in order to treat the Koleki case?
Informational
Treatment
&. Respecting the effect of the loss of her husband
upon her family and her emotional life
b. Respecting the problem of use of economic resources
c. Respecting economic support

What was the available telic resource in the treatment of David
Lawrence?
Was it used in -
a. Finding him
b. Planning the treatment
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LESSON Vv

Experiments in treatment

1. How meny different efforts did the messenger make to persuade
Achilles?

Granting they were intuitive, on what were they based?

Can you think of others he dig mot use. If it had been possi-
ble to use the telie method, how would you have gone about it?

2, Differential diagnosis and experiments in treatment
Svecial attention to specific situation
Panger of such a method
The value of definiteness in treatment
The prevalence of the formula
Its reason - Difficulty of differentiation
The common ares in human nature
The early stages of treatment in which method has
to work out general laws before it can. differentiate
Concentration vs. bird shot
David Lawrence - Lenol
Over concentration - or false comcentration
Koleki

3. What is meant by experiment in case work
a. The use of the laboratory in physical science
The use of statistics in social sciences
The case method in sociology
The social case method in social work

b. Experiment in
" Investigation
Homeless
Psychopathiec
The baffling
Treatment
Prima Donna

Illustrations.

4. Weiting for the self curative processes

Lawrence - (also Margaret Costello)

Conditions aiding the experiment of watchful waiting
Public opinion
Client's own judgment
Force of circumstances

Objections
Cost to those who are suffering

5. Shock = Pyim# Donna ...

A good deal of present day: discussion
Used by social selection
Importance of the form



LESSON V (Cont., )

6. Placing responsibility of someone in social enviroment of
client,
No illustration in these cases; but how much could the
Lenol-Koleki sisters have done for themselves
Place of the social worker in such a method
Conditions of its success
Qualities of its suceess

7. Accepting client's own plan -
What are the indications for such treatment in -
Nature of problem
Relation of social worker and client
How long may such a plan be pursued - or what social
values limit its usefulness
What benefits are geined by its uses

8. Force -
Kinds of force
Present disfavor - professionally, contrasted with its
growing favor non-professionally in the matter of crimi-
nals
Why each of these
Cutting off relief
The power of the law
Scolding
The relation of the use of force to whatever else
the plan includes

9. Importance of watching and recording experiments
As a self discipline i
As a contribution to professional knowledge



SCEFLULE

Mr, Frank J, Bruno

Monday, October 28
10:00 to 12:00 «~ Institute
12:30 - Luncheon - Neighborhocd House
2:00 to 4:00 - Institute

Evening - Free

Tuesdey, October 29
10:0C to 12:00 = Institute
Tentative lunchecn - Y.W.C.,A. - to hear Miss Elisabeth Christman,
Secretary of the National Women's Trade Union
League. Subject: "The Industrial Situation
in the South".
2:00 to 4:00 - Institute

Dinner - 6¥30

Wednesday, October 30
16:00 to 12:00 -~ Institute
Luncheon - Meeting of Inter-City Conference group

3:80 - Joint meeting of District Committees of Family Service
Orgenization = Mr, Bruno to speek

Dinner - With Mr, Benjamin at Highland Presbyterian Church and
then to Mr. Benjamin's home until train time,
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The following members have served as
an advisory committee for the Training
Course:

MRS. GEORGE R. NEWMAN, Chair-
man, Recreational Training Committee:

MRS. GEORGE D. CALDWELL, Junior
League.

MISS JANE DICKEY, Director of Work
with Younger Girls, Y. W..C. A.

MISS ETHEL D, FITZHUGH, Assist-
ant  Supervisor of « Physical Training,
Louisville Public Schools.

MRS. ALLEN GAGE, Board of the
School of Socvial Work,

WILLIAM M. HANNAH, Chairman,
Recreational Division.

_MISS LOIS HARBAGE, Local Director
of the Louisville Council of Girl Scouts.

MISS MAUDE HARRISON, General
Secretary, Y. W. C. A.

MISS MARY VIRGINIA HOWARD,
Superintendent Young Peoples Division
Kentucky Sunday School Association.

MISS FRANCES INGRAM, Head Resi-
dent, Neighborhood House,

MISS IDA LEVIN, Director of the De-
partment of Recreation, Louisville School
of Social Work.

M. F. MARX, Rotary Club.

MRS. DAVID C. MORTON, President,
Louisville and Jefferson County Children’s
Home.

CHARLES NEMSER, General Secre-
tary, Y. M. H. A,

LEROY OLCOTT, Lion’s Club.

C. L. SHONTZ, Director of the Depart-
ment of Physical Education, Y. M. C. A.

DR. CHARLES W, WELCH, Kiwanis
Club. '

THORNTON WILCOX, Scout Execu-
tive, Louisville Council of Boy Scouts of
America.

1

Recreation Training
' Course

Welfare Leaders, Playground, Com-
munity Center, Settlement and Church
Workers, Teachers, Boy and Gitl Scout
Leaders, Girl Reserve Advisors, and
others interested are invited to enroll

in the

Recreation Training Course

Conducted under the auspices of the
Recreational Division of the Com-
munity Chest.

February 10 to March 19, 1924
Tuesdays and Thursdays
i 7:30 to 9:30°p. m.
i Y. W. C. A,
; Second and Broadway




Recreation Training Course

PLAY AND ITS
DEMONSTRATION

A PRACTICAL course in games of
all kinds for all times. Games for
children under ten years of age, for the
‘teen age boy and girl, and for adults.
Active, quiet, folk, circle, relay, and
ball games.

Typical Game Programs for parties,
picnics, social evenings.

Short discussions of play psychol-
ogy, leadership and standards.

COMMUNITY SINGING

How to lead Old Familiar, Popular,
Stunt, Round, and Camp songs.

CLUB ORGANIZATION

Methods of organization.
Discussion of Boys’ and Girls’ Clubs.
Activities and Suggested Programs.

- FOLK DANCING AND
RHYTHMIC GAMES

Folk Games and Dances of Czecho-
Slovakia, Denmark, Sweden, England,
and America will be taught. '

STORY TELLING
Suggestions for story telling.
How to tell stories.
Types and Choice of stories.
Story programs and adaptation.
Demonstration of stories.

INFORMAL DRAMATICS
- The place of Dramatics in Recrea-
tion.

Charades, Stunts, Shadow Pictures,
Dramatization of Stories, Judging of
Stunts, etc.

The course will be conducted by
men and women prominent in the
Recreational and Educational fields in
Louisville.

All courses will include bibliogra-
phies and descriptions of games taught.

Mail the attached slip to C. L.
Shontz at the Y. M. C. A. if you wish
to register for the course.

Fee—A fee of $1.00 will be charged
for the course, to be paid at the time
of registration.

The Recreational * Division of the
Community Chest is made up of repre-
sentatives of agencies doing recreation
work and of .ndividuals and clubs
interested in the recreation problems of
Louisville.

Its object)is to make a continuous
inventory ‘of the recreational and char-
acter. building facilities in Louisville, to
serve as a promotional medium for
existing agencies and to encourage the
establishment of additional or new fac-
ilities where necessary.

LI YY B

REGISTRATION BLANK
ON OTHER SIDE

Please tear off and send in
immediately to

C. L. SHONTZ, Y. M. C. A.
3rd and Broadway

Louisville

FEE FOR ENTIRE
COURSE $1.00



PrAMA Tn shiute

v5

!
\

s e

Dharles
alional 1

e,(:."‘cz.cx'\\ O Y) H=500) C\“\OO

I

N

—

J

Octoloer 1434




Drumatic Instisute

1

Undsr the direetion of Iir. Churles . wells, Drems Spscialist,
Hdational Recrostion issociation

Reecreation Division
Department of Fuplic lielfure

DILGRLIT O OR&;EI;.;IUE O L B QEL LITOR

220D CTIO /
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2LaY Co3vTHG l
AL DING cor,z_.-LITw;;u ; F N CITY
CO:B T4 T OGL3

Thsre should alvmys be tarce depa rtmontq in every drearmmtic 3roduction, the
vroduction, ths businsss wnd the ceting, with the director in churzs, but with
the responsibility turncd over do canublo 4551st«1u 5. %The stupge ronnuger is
given echarge of tho oroduction dep.riment o work out sceniec wnd lldellg

affectse The business manzer is given coplete control of all alfnirs dzole=
ing with the "front" part of the housce The number of assistants required by
gach of these depa rtaenbul mana zers rill depend upon vhe gize of the produe-
tion. Jith this form of orguhizetion the Director is lelt freec to devote all
of his vime and enerpyy to the dircceting o10 the wetors. The Play-reading and
Casting committecs worlk with {le Dl"ector in selecting the right pluay an
choosing the chwracters to best fit the purts.

The Dircetor, of course,works with ths Stage Jenuger wnd Businsss anager
to. sug est ideus and to seo thmt everyuhing is handled pronerlé, vt the acuuul
“work and devslopment is done by the manugers and their assistanls.

The Fromplor is the Stage liunazer's assistant, he holds the "prozpit" book
during rehearsols end makos note of what is meeded in tho way of scensry, lights,
proportics, ond most of all supplies forgotten linss and sctions to the players
on the stagee

AfGer the play has been produced and all bills paid, the Husiness Fanager
shoukd wmke out & fimanciuwl report showing in detail all incomes and cipenses.
This report is valuable to the Business enager of the next production in
making out his budgsets The Business lunager is responsible for ths publiecity
through ths medivm of nowspapers, circvlars, posters, pictvres, letvters, and

dlrecb #uilings  Tho pudblieity should be wmple and varied.
The :msic aund musicians should be earefully selected, with Lhe advies of

he director, to £it the mood of the production.
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The make=un master helps on the uakew-up, bu

actors should do it themselves.
l‘f‘ _UP
HAPERTALS 70

1..CLUDE Ij Tl 2Liltg-UP 50X

Towels, Cheese Cloth, or Tissue
Mirror
Orange wood stielks or

Cold Crocam

tooth picks

t for the most part the individual

Crepe nir (iny color)
Spirit Gum
ileohol (For removiag spirit sum)

Grease Faints Scissors
1. Fele flesh Conb
2. Juvenlle pink
5. robust old age
Liners Alack wax (¥or missiag teoth)
e jsroy
2e "11te ose putlLy
3¢ yellow Clowa Thite
4Le dapi crimson lmsenro
He mediuvn Lrovwn surnt: Gork
Je blaclk
Te blue
This list indicates what is neesded
Povrders in the amabeur's malte~up it to
1, white meet the ordinary necds. 4ll of
24 Pflgsh the muterizls can be purchused at
3e brunctte drug stores that handle theatrical
nakomup,
foist Rouvgu
Steins ios 18 Dry Rouvze Lining nencils and neint brushes
fowder Pufls, for lips, erc wvory helpful in
nmeke=un. i soft brush for brush-
ing off surplus powder is also
neloful,
BOOKS 07 1uaXu=UP
"IFER ARY OF JLKS-UP" Dby Helona Cholmerse. DPube Ll.apploton, #eY.Ce 2+00
"Iow To Hake=up" by S.J. Adaire= Fibtzicrold. Pube French , lieteCe «75
" Hekewmup" by John Baird. Pube Fronch SN ol
ETILS O LK 5=Up
le Grease paint is not harmful for the Tace if cold cream is uvsed Lirst, and
2lso in used in removing the malc=up,
2e Feko=up st be used cura.u11y ond sparingly if it is Lo be eilective.
3. B2 sure to mako-up the honds and neel the sume wus the Ffaces
4e A liner of dsrker color iaen txv Waxsot, wsed properly will give the
shadows for thc eyes, cheeits, temples, neck, when such shadows are required
t0 produce hollows,
5+ A "high=lizt" made with e liner, lishter thun the base, will muke the
cheosk hoaﬂs, noae chin and obier Peatures appcar more Hrominent.
8e BLESD all lines, shudows, aighlizhts and eheek rouge with powd.r.
7o Tor missing teeth === block them.out with black wax.
. Be Creope huir should be about threc shudes lighber than the actorts heir,
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Qe
becauss : beards are naturally lishiter, und crepe hair looks darker on the stage.
9, ax tne mmstache end beard with cold cream or vaseline if desired.
10. Study the churactor to be made=up, oxperimont, and remember practice make
verfecta

EaKsmUP 5 JTU,070.2RS  = furnish price lists and froe booklets.

Fonry Ce Liner, 10 kast 40th Ste, How Work Citye

il, Stein Cosmetic Co., 430 Broome Ste, .ioq York City.
Qsife Derner, 107 host 46th Street., How York City
Y¥ax Facbor, Iollywood, Caulifornise

COSTULGE DuSIGH

/

1. Outline Costume on figure.
2. Iadicatc colors with paints or crayons

SUGEEST I0i:S 01 COSYULIHG

1. COSTUL.S 5E0ULD:

(a) it tho mood of tho pley and the charcelors
(») Cherscterize the porson
(c) Distingvish the characters froa each others

2, COLON A1) LIS LILL aWT.Ii TH A30Vs

3¢ COLORS IH G uTAL

(a) Red, orcnze and yellow are waria colors appropriate for the vigorous
passiomte characiers,

(b) lue, groen, and violot are cool colors and suggest calmmess and
YUisTNESSe

(¢) zeighboring colors suggest narmony and friendships which corplementery
coclors indicate conflict and struggloe

(d4) Brilliant colors give brilliency and movement o a scene; darl celors
zive strongth and dignitye

(e) Zrimery colors =~ blue, rod, yellow
3inzry colors == groon, Oraage, pPurplos
Complementury colors == red, groen, bluo, orango, purple.



4a
4 , LINES IN GENERAL:
(a) Long stzaight lines give the effect of dignity and serenenesss

(b) Sharp curves and circles suggest lightness and comedy;
(¢) Jagged lines and angles suggest grotesqueness and excitement.

Se¢ LANGUAGH OF COLOR .
Groen == life, immortality, faith, hope , victory, spring, youth, in-
experiences
Yellow=Green == treachery, jealousy, fear.
Blue == dignity, dadness, hope, fidelity, generosity, truth, piety,
wisdom, intelligence,
Purple == royalty, stateliness, pomp, wealth, power.
Amethystw= vidlet-~ suffering passion, love and martyrdom.
Rose =~=love, beauty, health, music, dawn. .
White -~ light, purity,.truth, innocence, peace, modestye
Black =~ woe, gloom, darkness, dread, death, chaos, mourning, crime,
terror, shame, slecpe
Gray == humility, piety, old age, sobriety, sadness,
Clear yellow~= joy, constancy, fruitfulness, symbol of the sui.
Brown == monotony, poverty, inferioritye
Orange == mild uwnrest, vitality.
Red == gourags, energy, patriotisme

ADDRESSES .

PLAYS, PROGRAM MATERIAL AND SUGGESTIONS

National Recreation Association, 315 Fourth ivenue, How York Citye
Lists of plays, pageants and pregramse Bulletins on scenery, lighting,
costumese, Free advice on developing a drama prograime

Samuel Frehch Ince 25 West 45th Ste New York Citye Ay
Free Catalogues of playse Catalogue of scenery. Monthly bulletins of
playse

Walbter He Baker Compeny, 178 Tremont Street, Boston, Mass. .
Free catalogue of plays, minstrels, ond programse "Dramagram® a free
bulletine Very helpfule.

Dramotic Publishing Company, 542 South Dearborn Ste, Chicago, Ill.
Handle plays of all publishers, write for catalogue.

Iven Bloom Coe 3808 Cottage Grove, Des Moines, Iowae
Catalogue, "Plays for Schools:and Colleges®

Division of Pageants and Costumes, Methodist Episcopal Church, 740 Rush St,
Chicago, Ill, List "Pluys for Church Centered Recreation® Will supply
costumes at low coste

Drama Boekshop, 48 West 52 Streoct, New York Citye
Handle books and plays of all dramatic publishers. If they do not carry
the material desircd they will help find it.

T.8, Denison Pub, Coe, 623 South Wabash avenue, Chicago, Ill,
Publishephays and stunt materialse Also a splendid line of minstrel
shows, songs, jokes, and sketches, Write for free catalogues.

Frederick Be Ingram Productions, Ince Rock Island, Illinois. New publishing
house, issuing "Plays of the Month's
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01& Tower Press, Lockport, Illfnbis, Free catalogue of plays for children,
high schools, and adults. Very valuable lists..

Junior Dramatics Pub, Co. , 16302 Kempton Ave., COleveland, Ohio.
Send for free list of plays suitable for boys and girls of junior

high eage.

D. Appleton & Co,, 35 W. 32nd St., New York City.
Plays and Programsmaterials., Free catalogue.

PRODUCTION MATERIALS

Lander Brothers Co., 145v Pearl Street, Boston, Mass.
Sell "misprint cretdénne" and inexpens1ve material for stage drapes.

Display Stage Lighting Company. 410 West 47th St., New York City.
Free catalogue of stage lighting equipment..

Chas. Newton Co., 253 W. l4th St. New York City.
Good spotlight for $ 15. other equipment at low prices.

Chicago Stage Lighting Co., 55 West Wacker'Drive, Chicago, Ill.
Frec catalogue of stage lighting equipment.

Dy-0-La Dye Co., Burlington, Vermont ‘
"Pinting, Dyeing and Practical Art Craft“ 15¢

Van Horn and Son, S.E. corner 12th and Chestnut Streets, Philadelphia, Pa. -
Catalogue “Costumes and Accessories" contains illustrations of valus
for costume designs.

The Davis Press, 25 Foster St., Worcester, Mass.
Publish costume plates in three sets, 8 plates in a packet for #5¢

Dennison Mfgz. Co., 220 - 5th Ave., N.Y.C. or 62 E.'Randolph St., Chicago.
Costume packets ten in a set for 10¢. " A great variety of plates to aid
in costume design, everythinz from National costumes to flowers.

Home Pattern Company, 18 East 18th St., New York City.
"Masquerade Costumes" 15¢ contains —illustrations of value. '

Diamond Dye Co., Burlington, Vermont.
A copy of "Color Craft" sent free to anyone interested enough to write,

BOOKS

BOOKS ON STAGE CRAFT AND PRODUCTION

Equipment for stage production by Krows.. Pub. Appleton cennennavesasesd 1,50
Commmnity Drama ... Pub. The Century Co.. New York City ............. 2.00
Book of Play Production by Smith v..e..... Pub. D. Appleton MN.Y.C. .. 3.00
Little Theatre Organization and Management by Deon Pub D. Appleton eeie 2.50
Producing in Little Theatres by Stratton .. Pub.. H. Holt & Co. ¥.Y.C. 2.90
Technigue in Dramatic Art by Bosworth, Pub. MacMillian ........evc-cvsee 2,60
The School Theatre by Mitchell.. Pub,. Brentano's N.Y.C. «.c..n o 5| sle¥e] o ¥e LENUD
The Art of Make-up by Chalmers.... Pub. D. Appleton .. N.7.C. -eceewsess 2.00



Books on Stage Craft and Production

"How to Make~Up by Fitz-Gerald, Pub, S, French, N.Y.C, «76¢

Mske~Up by J« F. Beird, Pub, S, French, N. ¥, C, 1,50
Costuming a Play by Grimbel &Wells. Pub. Century & Co.N.Y.C, 3400
Stage Costuming by Young. Pube. MacMillian Coe - 2.50

Books on Paéeants and Plays

Camp Recreation and Pageantg by Hofer, Pub, Association Press 2.00

Music for Plays and Pageants by Holty Pub. De Appleton . 1.00
The Art of Producing Pageants by Bates. Pub, W.ll. Baker 1,75
Community Drame and Pageantry. Yale University Press 4,00

Stunts and Entertainments

Stunt Plays for Your Club Night by Kelley. Pub Drama Bookshop 476

Six Drametic Stunts. Pub. Playpround and Reoreation Asso. 35
Shows' and Stunts by Dagenherdt. Pub. Universal Press 1,50
Successful Stunts by Rohrboughs Pubs Doubleday Doran 1,50

Producing Ameteur Entertainmments by Forris PubeE.P.Dutton Cos 2.50
Stunt Night to-Night by Miller, Pub, Doubleday Doran €oyNeY. 2450
Snappy Stunts for Social Gatherings; Pub, Eldridge Ent. House,
Franklin, Chioe 75
Bright Bits for Banquets, Pub. Elridge Ent. House, « 50
Six Rehcarsal=-less Entertalnments. Pub, Walter . Baker, Boston 440
Shadow Pictures, Pantomimes and Charades, Pub.T.S.Denison, Chi=

Cag0a «35
Stunts for Fun and Foncy by Hanley, Pub. SeFrench, N.Y,C. « 50
Acting Charades by Richords, Pub, W.H,Baker, Boston JTS
The Minstrel Encyclopedia by Hare, Pub, W.ll.Baker, Boston 1,00
Revues by Nicholson. Pub. De Appleton ‘1450

Puppet Shows

Marionettes Masks and Shadows by Mills, Pube. Doubleday Doran '3.50
The Boy Showman ond Entertainer by Rose, Pub, 8, Fronch, N.Y. 2,00
The Tony Sarg Marionette Book by McIsaac, Pub.Bs We Hulbach,

Ne Yo Co 1.50

Puppet Plgys. Pub. S, Ezmskxz French, N.Y.Co 1,60
Plays for People and Puppets by Cath, Reighard, Pub, E.P.
Dutton. - 2,50

Puppet Shows for Home and School by Walters, Pub. Dodd, Mead

Company 1.50
Religious Dramatization ’
How to Dramatize Bible Stories by Russell, Pub, Doran 1,60
Six Bible Plays by Mills and Hobbs Pub. Cenbury Cos N.¥.Ce 2,00
Religious Dromas Vols 1&2 Pube The Contury Coe Ne Yo Co 2450
The Bible Workshop The Abingdon Pross 1,00
The Good Samaritan  Goodemmough and Wiglon Cos 1.25
A Guide to Religious Pagsontry The MacMillan Coe 1425
Dramatized Bible Stories for Young People G. H. Doran Co,. 1,00
Dramatization in the Church Schools Uni. of Chicago Press | 1la25
Modern Religious Drames by Fred Bastmon, Pub. I, Tolt . 3400
Pulpit Dramas by Rev, Osgood, Pub, Harper & Bros " 1425
Offices of Mystical Religion by Dr, Guthrie. Pub,Century 2450
Bible Dramaties by J. We Raine, Pub, Centry © 2,00

Church Pagenatry by M. Miller, Pub, Mcthodist Book Concern 1,00
Short Bible Plays by Rita Benon. Pub, Abington 1,00



Books on Stage Craft and Production

"How to Make~Up by Fitz-Gerald, Pubs S, French N.Y.C. «75¢

Make-Up by Js F, Baird, Pub. S, French, N. Yy B o 1,80
Costuming a Play by Grimbel &Vells. Pub. Century & Co.N.Y.C. 3400

Stage Costuming by Youngs Pub, MecMillian Cos 2450

Books on Pageants and Plays

Camp Recreation and Pageants by Hofer. Pube Asscciation Press 2,00

Music for Plays end Pageants by Holt, Pub. D, Appleton 1.00
The Art of Producing Pageants by Bates. Pub., W.H, Baker 1,75
Community Drame and Pageantry. Yale University Press 4400

Stunts and Entertainments

Stunt Plays for Your Club Night by Kelley. Pub Drame Bookshop 75

Six Dromatic Stunts. Pub. Ployhround and Recreation Asso, #35
Shows and Stunts by Dagenhardt. Pub, Universal Press 1,50
Successful Stunts by Rohrbough. Pubes Doubleday Doran 1,50

Producing Amateur Entertaimments by Forris Pub.E.P.Dvtton Co, 2.50
Stunt Night to-Night by Miller, Pub, Doublesday Doran Co.N.Y. 2.50
Snappy Stunts for Social Gatherings. Pub,Eldridge Ent. House,
Franklin, Ohlo. 075
Bright Bits for Banguets, Pub. Elridge Ent. House, « 50
Six Rehcarsal-less Entertaimments. Pub. Walter I, Baker, Boston 40
Shadow Pictures, Pantomimes ond Charades, Pub.T.S.Denison,Chi-

CAgOe 35
Stunts for Fun and Fancy by Hanley, Pub, S,French, N.Y,C. .50
Acting Chorades by Richards, Pub, W.ll,Baker, Boston W75
The Minstrel Encyclopedia by Hare, Pub. W,Il.Baker, Boston 1,00
Revues by Nicholson., Pub, D. Appleton 1.50

Puppet Shows

Marioncttes Masks ond Shadows by Mills, Pub. Doubleday Doran  3.50

The Boy Showman and Entertainer by Rose. Pub., s Freonch, N.Y. 2,00

The Tony Sarg Marionette Book by McIsaac, PubeBe W, Hulbach, ]
Ne Y, Ce 1.50

Puppot Pldys, Pub, S, EEmskx French, N.Y.Ce 1,60
Plays for Peaple and Puppets by Cath. Reighard, Pub. E.P.
Dutton, 2.5C

Puppet Shows for Home and School by Walters, Pub. Dodd, Mead

Company 1450
Religious Dramabization
How t0 Dramatize Bible Stories by Russell, Pub, Doran 1,60
Six Biblo Plays by Mills and Hobbs Pub, Century Cos N.Y.Ce 2400
Religious Dramas Vols 1&2 Pub. The Century Cos Na Yo Ce 24 50
The Bible Workshop The Abingdon Press ' 1,00
The Good Samariton  Goodennough and Wiglon Cos L)
A Guide to Religious Pageentry The MacMillan Co, le25
Dromatized Bible Stories for Young Pecople G. He Doran Co. 1,00
Droamatization in tho Church School, Uni. of Chicago Press 1.25
Modern Religious Dramas by Fred Eastman, Pub, I, Tolt 3400
Pulpit Dramas by Rev, Osgood. Pub, Harper & Bros 1,25
Offices of Mystieal Religion by Dr. Guthrie., Pub.Century 2450
Bible Dramaties by J. W Raine, Pub, Centry 2400

Church Pagenatry by M, Miller, Pub. Methodist Book Concern 1,07
Short Bible Plays by Rita Benon. Pub, Abington 1,00



A LIST OF NON-ROYALTY PLAYS FOR ADULTS'

(Please order direectly from Publishers or Bookshop, Addresses on last page)

ONE ACT PIAYS

Uncle Jimay by Zona Gale, 1 act. 3 men, 5 women, 1 exterior. Uncle Jimmy!'s
opportunity o travel comes when he is too old to set out in the world. When
he at lest storts on his journey his courage fails at the station and he re-
turn. to his 1itsle house. Good character work. DBaker 50¢., In rural com=-
mun‘tics the play may be given without royalty on coadision that some group
or person plant a road siae Jrunt tree or comtribute ‘n come definite way to
comnunity consciousness and development,

The Silent-Syst;E py A Dreyfus. 1 man, 1 woman, Sconery unimportnat., Bril-
1iant littie comcdy in which the ludy docs all the tatling without giving the
mon an opportunity to get in a word., Baker 25¢.

Bimbo, the Pirate by 3roth Tarkington, 1 act. 4 mon, 1 womun, 1 interior. A
brilliont mclodramo in which Bimbo, notorious and mush fearcd pirate, shows a
degrec of kindness and adhercnce to higher standards of living that arc us-
ually found in men of bLetter rcputation. Samuel Frcach. 50¢. Amateurs may
secure permission to produce this play without royelty from the Ladict!s Iome
Journal, Philadelphia, Pa,

The Boor by Anton Tchckhov, 1 acte 2 men, 1 women, 1 interior. A clever
women brings o blustering woman-hater to his scnscs, Exccllent comedy of
Russian poasant life, Rocommonded for groups of some expericnces French 35¢.

The Ghost Story by Booth Tarkington, 1 acte 5 men, 5 womens A group of high
school and college boys and girls arc involved in a scorics of humorous situations
with a satisfactory cnding for a plcasing love story. D, Appleton and Coe 50¢

A Marriagoe Proposal by Anton Tchekhove 1 acte 2 men, 1 woman, 1 inbtorior,

K Russian farcc in which an impulsive heighbor cames to proposc to the daughtor
of the housc and finds both the father and daughter as hot-tempercd as hifl-
sclf, Fronche 35¢

Neighbors by Zona Gale, 1 act.. 6 women, 2 men, Kitchon sconc, Comedy of vil-
Jagc Iifce All the neighbors father together to assist poor Miss Carry in
meking plans for the arrival of her 1littlc ncphow, 4 pretty love story runs
through the play, French 50¢. In rural communitics, the play may be given
without royalty on condition that some group or person plant a roadside fruilt
tree or contribute in some definitc way to community botterment.

Ehter Dora, Exit Dad by Frecmon Tildon. 1 acte 4 men, 1 woman. Intcrior,
Joel Tibb, the keoper of the genmeral storc, acrved as "Scleetmen" for fiftcen
yoars until his charming daughtcr took & hond in polities. Franch 50¢.

The Love Pirate by George Ford., 1 act, 3 men, 3 women. 1 interior. Father's
plan to help his daughtert's fiancce discngage himsclf from scveral young
ladics does not work out as planned., French 30¢.

Plays in Miniaturc cdited by Theodorc Johnson, Contains seven excellent non-
royalty plays including thc "Babbage", "It Somotimes Happens™, "At the Sign
of the Cleft Hoart", and "Outwitted". There arc throo plays carrying small
royalty. High School or Little Theatro matoriale Bakere 75¢.




Better Novor Than late by Leota Diescl. 1 act, 1 man, 3 women, 1 inberior.
Maggic Winn ond Honry Picper decide to marry after forty years of courtship.
An omusing and human play. Baker 30¢.

Flittcrmouse by Mary Kathcrine Recly., 1 act. 1 woman, 1 man, 1 interior,
A bat hidden in the rafters of o summer cottage ncarly spoils a proposal
and serves to introduce much homoly humor. Boker 30¢

Penningtons, Too by James C. Bardin, 1 act, 3 women, 2 men, 1 intecrior,.
Two faithiul ncgro sorvants follow thoir mistress into poverty and provide
hor with a small income through deccption. A scnbimental little play which
reenlls memorics of the post-bellum period. Baker 35£.

Progerty Preferred by Beulah King, 2 acts 6 women, 1 interior. An ine
heritonce brings morc trouble than joy to Miss Livvy Green, when she tries
to et rid of it most ridiculous investment only yields more wealth, Fronch 30¢€.

Brain Waves by Lo Roy Phillips, A rchearsal-less onc-act comedy., Two young
pooplc admirc cach othor decorously from behind a magezinc and a newspaper
until the girl!s aunt arrives and rccoznizes the man as an acquaintancc,
Most of the dialoguec consists of the thoughts of the ccuples Amusing and
easy to producc, Baker 50¢,

The Ghost Hunters by Lura Woodside Watkins, -1 act, 4 men, 2 women. 1 interior.
A mystery play for young pecople, Plenty of thrills and o satisfactory un-~
roveling. No royalty if five copics arc purchasced. Baker 25¢.

The Rog=-Cappet Bee An ontertaimment in one act for ninc women. Mrs. Bolton
who has lived in llew York for scven yoars rcturns, torher country home. In
her haste to geb to church on time she puts her hat on backwards. It is mis=
token for a New York style and much fun results when the other women follows
her cxample., French 30¢.

Barbara by Jerome K. Jeromes 1 act, 2men, 2 women, 1 interior. A dramatic
cpisode of greot power, French 25¢.

Fronch Without a Master by Tristen Bornard, translated by Barret H. Clarke. 1
act, b mon, 2 women, 1 interior, An cloping couplc, and irate Fronch father
and the fincst of interproters scrve to make this a clever and amusing play.
Especially rocommended for high schools, French 35¢ ‘

Indion Summer by Meilhac and Halevy, transloted by Barrctt H, Clark. 1 act,
o women, 2 mon, 1 inberior, Little Theatre groups will find this Fronch comedy
of the mid-nineteenth contury a delights French 35¢,

Trails by Mary Katherine Reelys 2 sccnes, Tmen, 6 women, 2 oxteriors. An
mxpix opisode from the "covered wagon" days is fcllowed by o modern scenc on
the same spot, a tourists?! comp. Good community conbertainment. Bakere. No
royalty if cight copies arc purchascd., 35¢.

Box and Cox by J. M. Morton. 1 act, 2 mcn, 1 women, 1 interiore 4 reliable old
forcc. Fonch 25¢, ‘

The Obstinatc Pamily Farce in one act from the German., 3 mcn, 3 women, 1 interior.
Tasy to producc and invariably successful. French 25¢,

Dinner at Scven Sharp by Amabel and Tudor Jenks, 1 act, 5 men, 3 women. 1
interior. & thief, o masguerader and a hundred and onc other complications
keep o hungry men waiting oan hour for his dinner. Bakor 25¢.

-
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INEXPENSIVE LIGHTING DEVICES

Very often the menager finds that he has been practically left out of the
general budget and must therefore use his ingenuity in providing ways and means
to light the play effectively. The following sugzcstions are offered to mect
situations of this kind:

The Dizmer

One of the most importent appliances for beavtiful stage lizhting is the
dimmer or rheostat. There are all sorts of recipes for home made dimmers but if
the money cen be saved in other directions 1t is advirable to buy one., S8mall
portable dimmers ean be incxpensively obtained and 1t is more satisfactory to hav.
two small onzs than cne large one.

The following smgzestions suggestions, however, are offered for those wisi
wishing to make thcir own dimmers. In the bottom of a five gallon Jug, three
quarters full of salt water, place an iron plate which connects by wire to the
meter. Connected with the wire which leads to the switch board is a g" brass
rod on the end of which is a pointed brass plate 3" x 4kt x 1/8" thick., This rod
is placed in the jug of water. By drawing the rod slowly upward the lights will
be dimmed.

Coffee Can Snotlizht

A very effective spotliszht may be made from an ordinary coffee can., Remove
the cover and solder the can to a square piece of tin in which an ovening smaller
than the diameter of the can has been cut. Slash the edges of this opening, turn
inside the coffee con and solder. The four corners of the square piece of tin
are cut in about ome inch, the top side bent back and the three sides, right, left
and bottom, ~re bent toward the center., The freme which is thus made forms the
recepticle for the gelatin. A hole is cut in the end of the can throuzh which the
light socket is screwed and soldered., Two smell holes nre mede in the end and a
trap door made bn the bottom of the cen for ventilation. This outlet for heat is
very important. The can rests on a small piece of tin which is soldered to the
back of it. With the inside of the tin paihted flat white rnd the outside black,
a very professional looking spotlight is the result,

Home Made Bunch Lights

Tin bread pans were reccommeded for both bunch lizhts, and footlizhts.
Equip these recepticles with porcelain recptacles and wired This type
of lights are very inexpensive, yet effestive.

All amateur zroups should be cautioned against attempting lighting ex=
periments without first finding out how much electricity the house carries.
Many a play has been brought to a disastrous end by suddenly being thrown into
darkness when an inexperienced light manager has over estimated the amount of
power available.



FWATIONAL RUCREATION SCHOOL
COMMUNITY DRAMATICS
Charles T, YWells

MAKTHG PUPPETS
The moking of puppets is o most faseinating project for irt and Drama groupse If
this work is carried into the making end menipulation of an actual play, the re-
sults arc well worth whilcs

CLOTH PUPPETS: Vory good puppots can be made from old silk stockings that arc
light in colore The tocs are cut off lvaving the heol, and the stockings stuffed
with cottone The facc, nands, snd shoes should be colored with crayons or with
pointe Aftor stuffing the stocking part way, it is stitched uwp for the head and
the body is then stuffed wnd scewed into plicos

Appropriate clothes cclored with the "erayonox" proccss arc then added to make the
puppet complete,

Very good puppets may also be made from unblewched muslin colorcd with paint or
orayouse ALl typcs of characters arc comnsvructed in the same way; the coloring

of the fucs and hands, and the costune will detormine the nationality und soxa

PAPIER MACIE H5.DS: Modol the head as dosired with any plastic modeling material
which is casy to manipulate and moy be used over ond overs 2e Vhon this is dome
it is given a thin coat of oil or wvaselinc, B8e Ovor this spread a wot paper nap-
kine Prcss the paper down well so that it f£its into all corners of the modeled
heade 4. iloxt take sheots of paper toweling or newspaper, cut them into strips
obout 1/@ inch wides Brush a layocr of paste ovor the napkin and pross the strips
dovm over the pustce Repeat this operation, using plenty of paste to hold down
the stripse i/heh the head hes been well covercd with strips, sct aside to dry
for twenty-~four hours,

To release the clay model, moke o vortical cut up the back of the hoads Spread
the peper with the fingors tnd 1ift out the elay hoads 4fter the clay is removed,
the slit is fostened togethor with a strip of adhesive papers Instead of slitting
the head the clay may de dug out through the neck with a long modeling tools

Smooth down any irregulorities with fino sandpeper end color the head with opague
wotor colorse A coat of clear varnish or shellac is brushed over the water colors

to make the head woshable.

TN
PUPPET BODIES: For the hand or glove pupwet no body is requireds. The costume is
made large enough to admit the operator's hand, the tiny hends of the dell are
Pastoned to the arms of the costure, tho costume soved to the neck, and the puppet

is cumploto,

Tor the stringed marioncttc, the bodics arc made of woode Students having occess
to wood working cquipment can casily molo the puppet formse A1l of the body is
mede of soft wood, such as sugar pine, The parts arc held together with scrow
eyes and pieces of leather or stringe. This allows for casy manipulation.

CLOTHING: It is best to cut paper pattorns for the clothing before cutting the
cloth, Fabrics such as cambric, sateen and China silk make attractive suits and
drcssese Beautiful cffcets arc obtuined by adding designs done with crayons
anplicd by the "erayonex" process of steoming to st the colorse



This is one of the most laughable stunts imaginable. The participants ap=-
pear on the platform and take their positionse Four of them represent the car
occupants, including the drivere [They arrange four chairs and seat themselves,
two in front and two in backe A young man then assumes leap-frog position in
front of the chairse He is evidently the eungine and radiator. On the top of his
head he has tied a baking powder cone Four others group themselves about the
chairs as the wheels, They stoop and hold to their ankles, An extrs tire is
on the backs The Ford is now ready to goe

The driver gebts oub, and, teking hold of the extended hand of the "engine"
he cranks the machines The "engino" begins to purr engine~fashion and then
sputters out just as the chauffeur starts to get back into the Forde He cranks
it again and they starte The riders can inch their chairs along and the rest
of the Ford moves with them,

There is a hissing sound and the back tire nearest the audience flattens
oute The chauffeur gets out, mekes the people in the back scat get up, pretends
to get his pump, anplles it to the tire and goes through the motions of pumnlng
air into ite The tire rises slowly as if being inflated,

The next mishap is the radiator rumning out of water, The driver takes off
the cap and pretends to pour in waters

They get started again and theore is a blow-out. Someone in the car on the
side away from the audicnce hos a tightly blown paper sucke Heo pops this and
the front tire next to the audience flattens oute The driver gots out, mops the
perspiration from his brow, and after getting his imaginery tools, takes the
wheel off. It is well to romember here that therc are four lugs on & Ford, Ie
rolls the tire to the rear and gots his extra tircy This he puts on, putting
the old one in the placc at tho rear,

Hext a traffic cop riding an imaginary motoreyclce ond making all the ac=
companying noise catches up with the Ford and stops it. ile pretends to take the
number and the necossary informetion ond then rides of'fe A tip from the driver
may be noceded to appcasc hime

The finel mishap is engine troubles The driver gets out, 1lifts the hood
(the "radiator!s" cont) on onc side, then on the other, Ho hes the trouble fixed
soon and the Ford moves on its waye

The chouffeur must remember each time to crank the moachine, The stunt is
all the funnier when not a word is snid.

Department of Public Recreation
Oklahoma City, Oklohoma



Suggestions for Sinmple Scenery

In civing plays it 18 necessary to make usc of all kinds of faeilitics
frem the imprevised stage in the barn of the eountry district and the emell
stoge of the high school or town hall to the porfuctly equipped little theatro
stage, It is thercfore important that the drumatic dircctor shall be propared
to make all kinds of adaptations. The problom of dewising scenery should not
be aifficult snd the lack of stage propurty need not ef mnity lcader
to hesitnbe to attimpt a simple play. The least. expensive scencry is the
so=cilled nEw sconsry.

Drop Curtoin

The drop curtein should be ﬂnaguo. Plush or welour are good matorials

use but are uﬂtlr‘l} too expensive for the or*i“ﬂr" camunity playhouso, Tho
11:ﬁ”r; inexpensive mﬂt”-*kls, although not opague, arc often usbd for this

and moy be ebioinod i’-@r npproximate lj 'Lu. prices quotcd Penim, 36

e 9(’ o i
yards

a -v‘{._,( a :-rlr‘_‘_, Rao P&, L(\" ..,
rly opggue, SO" 11\--y1
s By o ] J_r.,!‘ +he above

xeellent quality o me
fll‘»l 21, 32" wide=-49¢ «
arc cometimeg linod--incxpor neive
[ (lC‘L'r"'L LI i
best of &he«ihiexpensive maborinls,
yord. Ibyds ufaecturce
an wusually rich effeck, (Ahile the curtains
w running them on ring's >1 g o taut wire, it
the professional troei\et $3.00 a foot from any
G supoly shope It is ver¥ Ldﬁcr"*“t that this drop curtain
be in hormony the asuditorium. The wfng color will semetimcs ruin the

artistic the wholas roam,

I‘,pn pory Sots

¥,
iﬁ"l“'Y theontro ans

nuditoriugss How m
it is somotimes cﬁllaa. This Acufisists
wire stretches m turnbuckles in the
1 professienplly kmowm.
obtnined from v lumbor'uill or theatrical construction SARY :
7/8" by Q"-—lG fnft in\déngth me purchaswﬂ for BOZ. 3" gos )1p1”" for
ipa b iz chtainable from hardWﬁru ncstoblishnent ob asbout 9¢ per 1
Wih, s ling around back and sides of the stage is made of
batton, the corners mol be curVHd. The frame is supported from the ceiling
lorpe seraws or flangos (see K--page 2) obtainablc abt about 20¢ each, The
ton should be placed o fow foet from the wall so as to allow a passageway for the ac

3

A vﬁriutv of materinls are uscd for this seb: sateon, dyed unbleached
muslin, canton flannel, cotton duvstym or uurlup. lh:Lu last mentioned material
although r'+h»r unwicldy is semetimes uscd, cither dysd or in its natural straw
coclor. Gray or bluc is the color most goncrally in usc today.

"Play Production Mode hasyf-- Mabel F, Tiobbs,
tteg. : . 2 ERS -~ -
Stage Lighting with Uome Mode Equipment"--Jack Knapp.

"Drama Clubs--Step by Step"--Charles Wells,
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National Catholic Welfars Council, Department of Social Action -~ NEWS SHEELT.

' SOCIAL ACTION DEPT, N.C.W.C. OFFERS
NEW PROGRAM FOR SOCIAL STUDY CLUBS
(N.C.W.C. Dept. of Social Action)

Washington, D.C. October 84.- To give more ppportunities to social study clubs tnis
winter, the Social Ackjon Department of the National Catholic Welfare Council is re-
commending, in addition to its pamphlets MA Catechism of the Social Question, " four
other pamphlets and books for use by social study clubs dealing with industrial
questions. Father Hussleinls "Work,Wealth and Wages," Monsignor Parkinson's " A
Primer of Social Science," Dr. Ryan's pamphlet fCapital and Iabor," and Townes'
"Social Problems" have been added to furnish wmore variery.

Special guidance in the use of any of these books or pamphlets and additiona”
information and explanations will be sent clubs, which write to the Social Acticn
Dspartment, to assist them to secure a better grasp of the subject of discussion.
Last winter this service was given only to clubs using the Catechism of the Social
Question. Groups of persons, both men and women, met once a week and discussed
the labor problem and how to solve it. A person who was well informed on the sub-
ject, whether layman or priest, acted as leader of the discussions and guided the
group in its efforts to learn what the labor problem is and how to solve it.

The Catechism of the Social Question was used extensively last winter by socjal
study clubs throughout the country, and it is expected that a larger number this
winter will take it up as an introduction to the labor problem. It is written in
question and answer form and while simple in form is not so fragmentary as to be
confusing, It is sold for five cen®s a copy, in lots of 100 or more, % cents each;
lots of 1000, 3 cents each, by the National Catholic Welfare Council at Washington,

L Father Busslein's "Work, Wealth and Wages" has just been issued in paper covers
to sell for twenty five cents by Matre & Company, Chicago, Ill, It takes up in
readible and simple form nearly all of the points in Catholic social teaching, and
is a good book for a social study club to follow.

= Monsignor Parkinson's "Primer of Social Science" is larger and more complete,
and while it is written for English readers if it is used with the facts about
Awsrican conditions in mind, it is a good book for American social study clubs to
use, It is sold at eighty~-five cents a copy by Devin-Adair Company, New York,

Dr, Ryan's pamphlet, "Capital and Iabor" has as an sxplanatory subtitle
Methods of Harmony and Conciliation." For groups that wish to discuss the ways
of sacuring industrial peace this pamphlet is thorovgh and satisfactory on the
points treated. Because industrial peace is so pressing and is being written about
and talked of so much, it is expected that “"Capital and Labor" will offer a spécial
appeal. It sells for ten cenbs a copy, in lots of 50 or more, 8 cents each,; lots
of 500, 7 cents each, at the National Catholic Welfare Council headguarters at

Washington.

-

Townes! "Social Problems!" is a thorough discussion with guide questions and
L/’}eferences at the end of each chapter to various subdivisions of the labor problem,
and a few other allied matters.. It is written by a non-Catholic and is sold for

one dollar by the Macmillan Company.
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ADMINISTRATIVE COMMITTEE MosT REV. EDWARD J. HANKA, D. D.,, CHAIEMAN
REV, JOHN J. BURkE, C. 8. P.,, GENERAL SECRETARY

OIRECTORS

DEPARTMENT OF SOCIAL ACTION
REV. JOHN A, RyYAN, B, D,

CHAIRMAN
JoHN A, Lare, L.L.D.

RT, REV, PETER J. MULDOON, D.D.

NATIONAL HEADQUARTERS
1312 Massachusetts Ave.,, N. W., Washington, D. C.

November 6, 1922.

Miss Frances Ingranm,
428 S. First St.,
Louisville, Ky.

Dear Miss Ingram:

You will find enclosed with thig letter a news sheet
issued by our Department which explains social study courses suggested
this year for social study clubs. As you will notice, new books and
pamphlets are added to the Catechism of the Social Question in use last
year. We make the same offer for these that we made for the Catechism
of the Social Question: We shall send on request to leaers of clubs
uging any of these bogks or pamphlets additional information, and

guidance in its use.

Since the news letter was issued, the second edition
of "Labor Prodlems and Labor Legislation" by John B, Andrews, Ph,D. has
come from the press, This is a paper bound illustrated booklet of 140
pages, issued by the American Association £6r Labor Legislation, the or-
ganization of which Dr. Andrews is Seczetary., It sells for thirty cents
a copy, but we can probably secure cheaper rates for you in quantity
lots, We are adding it to our list of suggested books for use by groups
that wish to take up labor legisiation more extensively.

Sincerely yours,

(Reve R. A, McGowan,
Assistant Director.
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